Statement of Work
This Statement of Work ("SOW") is entered into as of September 1, 2026 (the "Effective Date") by and between Meridian Consulting LLC ("Consultant") and Aurora Systems, Inc. ("Client").
1. Scope of Services
Consultant will provide the following services for Client's document workflow platform:
Discovery and requirements review with Client's product and engineering teams.
Implementation of the document review workspace, including commenting and approval flows.
A handover workshop and a written operations guide for Client staff.
2. Milestones and Fees
Consultant will deliver each milestone by the date below. Client will review and accept each milestone in writing.
	Milestone
	Delivery date
	Fee

	Discovery report
	September 12, 2026
	$8,000

	Review workspace launch
	October 17, 2026
	$24,000

	Handover workshop
	November 6, 2026
	$6,000


3. Payment Terms
Client will pay each fee within fifteen (15) days of accepting the corresponding milestone. Fees are exclusive of applicable taxes.
4. Term and Termination
This SOW begins on the Effective Date and continues until all milestones are accepted. Either party may terminate this SOW with thirty (30) days written notice. Client will pay for services performed through the termination date.
5. Signatures
	Meridian Consulting LLC
By: ____________________
Name: __________________
Title: ___________________
Date: ___________________
	Aurora Systems, Inc.
By: ____________________
Name: __________________
Title: ___________________
Date: ___________________


